UNIT/PROJECT REFINING PROTOCOL

Adapted from IRRE Lesson Refining Protocol
I. Introduction
5 min.
· Facilitator briefly introduces protocol goals, guidelines, and schedule

· Participants briefly check in (prepare to focus)

· Facilitator asks participants to share any learning from the previous Unit/Project Refining Session.

II. Team Presentation
7 min.

· Presenter describes the

Standards
Assessments

Goals
Activities

Objectives
Assignments

Materials

to be used in this unit/project as well as highlighting the key expected components of the unit/project

· Participants are silent

III. Clarifying Questions
5 min. max.
· Participants ask clarifying questions.

· Facilitator judges which questions more properly belong in warm/cool feedback (i.e., questions that involve more than a very brief, factual answer).
IV. Examination of the Unit/Project
10 min.
· Copies of the Unit/Project being studied are provided for all participants.

· Participants may discuss plan among themselves

· Presenter is silent.
V. Pause to Reflect on Warm and Cool Feedback
2-3 min. max.

· Participants may take a couple of minutes to reflect silently on what they would like to contribute to the feedback session.

VI. Warm and Cool Feedback
10 min.

· Participants share first the warm feedback and then the cool feedback while the presenter is silent.

· Facilitator may remind participants that they are looking all elements of the project planning tool as well as focusing on the engagement, alignment and rigor of the lesson(s) within the unit/project.

VII. Reflection

10 min.
· Presenter reflects, then speaks to those comments/questions he or she chooses.

· Facilitator may intervene to focus, clarify, etc.

· Participants are silent.

VIII. Debrief 


· Facilitator leads an open discussion of the Unit/Project Refining experience the group has shared:  What was effective?  What concerns did the process raise?  

· What suggestions or ideas did you hear today that you will incorporate into your work?

· Record team commitments to integrate new ideas or strategies.
